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Integrated and Replicable Solutions
for Co-Creation in Sustainable Cities

The 6™ IRIS Consortium
Plenary Board (virtual) on
08.02.2021-09.02.2021

This project has received funding from the European Union’s Horizon 2020 research and
innovation program under grant agreement No 774199
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Agenda de desfasurare a Intalnirii consortiului IRIS
Ziua 1 -08.02.2021
. Management overview and decision IRIS-CPB
75 min : :
making session members
- 30 min Break
- 15 min IRIS-TV: SmartCityVisions IRIS partners
15 min Pitch session 1: beauty parade of 5 IRIS partners
inspiring IRIS results
30 min Parallel session diving deeper into the IRIS partners
selected result
_ 15 min Break
15 min Pitch session 2: beauty parade of 5 IRIS partners
inspiring IRIS results
30 min Parallel session diving deeper into the IRIS partners
selected result
Ziua 2 —09.02.2021
. Kick off Site management and replication IRIS-SMRB
75 min
board members*
_ 15 min Break
30 min Kick off Day 2 with IRIS-TV: All IRIS
SmartCityVisions partners
30 min Peer 2 Peer meeting between FC & LHC  Selected
and LHC & LHC participants
B  15min Break
30 min Peer 2 Peer meeting between FC & LHC  Selected
and LHC & LHC participants
B 15min Break
. Plenary closing of meeting with outlook  All CPB (+
30 min . .
coming period 50)
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La intilnirea virtuala The 6™ IRIS Consortium Plenary Board din partea INCDE ICEMENERG
au participat: Adrian Andrei ADAM, Cristian PURECE, Lilica CORLAN, Silvia LIGDA

In prima zi a intilnirii In cadrul sedintei IRIS CPB (consortium plenary board) au fost luate
urmatoarele decizii:

* IRIS CPB a decis in favoarea deciziei propuse de extindere a proiectului cu +6 luni pana in
luna M66 (31 martie 2023), dar tinand cont de faptul ca se vor inchide activitatile in luna M60
(30 septembrie 2022) acolo unde este posibil. Decizia a fost acceptatad in unanimitate.
* IRIS CPB a decis in favoarea deciziei propuse de a adauga USI-Cooperation ca partener la
Utrecht University si IDEX Meridian Smart Energie ca partener la Nice Cote d’Azur.

Tn cea de-a doua parte a primei zile a intilnirii au fost prezentate cele mai inspirate zece solutii
dezvoltate Tn cadrul proiectului IRIS.
» PEB Retrofitting: the first high-rise PEB retrofitting project (intro to new demo in
Utrecht)
» District and City Energy Management System: using storage assets for grid flexibility
(Utrecht)
» PCM Storage: lessons from one-year of monitoring and replication potential
(Gothenburg)
» EC2B MaaS: results from BrF Viva mobility service and lessons from COVID-19
(Gothenburg)
» Energy Cloud: introduction to the energy data sharing hub for campus buildings
(Gothenburg)
Energy positive building (Utrecht)
Information service “E-mobility - charging without sign using CIP” (Utrecht)

>

>

» School campaign the “Technotrend Energy Detective” (Utrecht)

» AR/VR Digital Twin application of the AWL demonstration building (Gothenburg)
>

Entrepeneurial Ecosystem Analysis of IRIS cities (Utrecht University)
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Tn cea de-a doua zi a IntiInirii in cadrul IRIS SMRB (LHC/FC-Site managers, replication Iboard)
au fost prezentate progresele asteptate in cadrul oraselelor lihghthuse (LHC). Utrecht (Olanda),
Goteborg (Suedia) si Nice Cote d’Azur (Franta) si progresele realizate de orasele follower (FC)
Vaasa (Finlanda), Alexandroupolis (Grecia), Santa Cruz de Tenerife (Spania) si Focsani
(Romania) in realizarea planului de replicare. De asemenea au fost prezentate schematic

urmatoarele activitati / actiuni ce se vor desfasura in cadrul proiectului IRIS.

Project timeline 2021 (M39-M51)

Feb “21: Launch of Site Apr - Sep '21: Virtual Field Visit to
Management and Replication each FC with small expert-
Board support team
Sep ‘21 (MA8): Preliminary report on
/ Lighthouse activities [D567.8) &
Intermediate report after one year of
Jan “21: Lighthouse City Mar “21: Submission of measurement (D9.6)

{Virtual) Field Visits Replication Plans (WPS)

Tn cea de-a doua parte a celei de-a doua zi a IntfInirii s-au desfasurate doua runde de intilniri Peer
2 Peer intre orasele lihghthus (LHC) si orasele follower (FC) din cadrul proiectului IRIS.

Din partea Municipiului Focsani au fost selectate doua subiecte.

Subiect 1: V2G EV charging
Intrebari pentru orasul Utrecht in cadrul intalnirii Peer 2 Peer:
- Care sunt principalele aspecte legale pentru implementarea tarifarii V2G EV (proprietate,
pretul energiei electrice etc.)
- Céte statii de incarcare V2G EV ar trebui instalate? Exista un fel de indicator (de exemplu,

numarul de EV pe cap de locuitor etc.) ?

- Initial, au existat stimulente utilizate pentru promovarea EV? Daca da, ce tip de stimulente?

\.
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Subiect 2: Integration of renewable energy sources in residential buildings

Intrebari pentru orasul Gothenburg in cadrul intalnirii Peer 2 Peer:
- Ce tip de surse regenerabile de energie au fost utilizate in cladirile rezidentiale?
- Ce cerere de energie este acoperita de surse regenerabile de energie (electricitate,
incélzire, apa calda menajera etc.)?

- Probleme legale, de proprietate: cine detine, opereaza, intretine echipamentul?

Progrmul primei runde de intilniri Peer 2 Peer intre intre orasele lihghthus (LHC) si orasele
follower (FC)

FC LHC Subiec Parteneri
Vaasa + Focsani | Utrecht Grid flexibility, congestion management and Vaasa, Focsani,
peak load reduction (Vaasa), V2G EV charging | Lomboxnet, Stedin,
(Focsani) Utrecht
Alexandroupolis | Nice Retrofit solutions: Alex, UNS-
- Techno-economic efficiency IMREDD, CSTB,
- Implementation plan Nexity (NCA)
Tenerife Nice Sensor data collection in air quality SCT, ATMOS, NCA

Progrmul celei de-a doua runde de intflniri Peer 2 Peer intre intre orasele lihghthus (LHC) si orasele
follower (FC)

FC LHC Subiec Parteneri

Vaasa Gothenburg | Citizen Engagement using a digital platform Gothenburg, Vaasa

Alexandroupolis | Utrecht Retrofit solutions Alex, USI, Bo-ex,
- Investment calculation HKU

- Implementation
- Citizen engagement

Tenerife Nice Local Energy Management / EV charging: SCT, EDF, NCA
- General management of infrastructure
- Management of RES,
- 2nd life batteries and EV
Focsani Gothenburg | Integration of renewable energy sources in Focsani, Riksbyggen,
residential buildings JSP
5
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Aspecte din timpul ntalnirii - 6" IRIS Consortium Plenary Board (virtual) on 08.02.2021-
09.02.2021

Pansgiors Tiare

ROEL MASSINK
PROJECT COOROINATOR
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Day 1 — Monday 8 February 2021 - 13.00-17.00

| 75 min M

E RIS-€P8 members
15 min IRIS-TV: SmartCityisions RIS partners
15 min| Pitch session 1: beauty parade of 5 inspifing IRIS results | IRIS partners
30 min IRIS partners
15 min IRIS-TV: SmartCltyVisions RIS partners
ET] 15 min Pitch session 2: beauty parade of 5 inspiring IRIS results RIS partners
30 min Parallel i IRIS partners.
End of Day 1 RIS partners

Day 2 — Tuesday 9 February 2021: 9.00-12.30

[T 75 min Kick off Site management and replication board TRIS-SMRB members*
30 min Kick off Day 2 with IRIS-TV: SmartCityVisions. All RIS partners
30min Peer 2 Peer mesting between FC & LHC and LHC & LHC  Selected participants.
30 min Peer 2 Peer meeting between FC & LHC and LHC & LHC _ Selected participants.
30 min Plenary closing of meeting with outiook coming period | All CPB (+ 50)

JRIS 6th Consortium Plenary Board meeting — 8 and 9 February 2021 (Virtual)
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